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SIGHTLINE TO TUITION AND AWARDING 

CASE STUDY: Increasing scholarship accessibility to increase 
enrollment, student diversity, and strategic support. 

 

PROBLEM: A lack of price transparency, 

scholarship accessibility, and use of test-

scores decreases the student funnel and 

creates barriers to entry for admissions.  

Many colleges and universities are faced with 

ongoing declining enrollments and overall 

revenue. Changing market dynamics and 

public perception of higher education is 

causing universities to simplify admissions 

and financial aid processes to reduce friction 

and barriers to entry.  

The pandemic accelerated these changing 

dynamics. Now over 80% of four-year 

colleges won’t require standardized testing 

for Fall 2023 admissions. Colleges and 

universities that have not switched to test-

optional or test-blind are behind the curve in 

college admissions. Nonetheless this is a 

difficult transition, particularly for setting merit 

award matrices as it will be easy to over-

allocate scholarships without the granularity 

of understanding student caliber through the 

lens of standardized testing.  
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Standardized testing has not been the only 

barrier to entry for many students in the 

admissions funnel.  A lack of true price 

transparency may limit the top of the 

admissions funnel as students eliminate 

colleges and universities from their list of 

options, simply due to the apparent high cost 

of attendance. Many students, particularly 

first-generation students will struggle to 

understand their true out-of-pocket cost 

without clearly communicated scholarships 

and grants.   

Additionally, traditional scholarship 

competitions which are intended to shape the 

caliber of an incoming cohort, actually limit 

scholarship accessibility to low-income and 

first generation students. This is particularly 

true if travel expenses are required to 

participate in the competition. These events 

also cost the institution 10’s or 100’s of 

thousands of dollars to manage and host 

students and families, let alone the 

administrative burden.  

 

SOLUTION: Develop test-optional merit 

award matrix, eliminate in-person scholarship 

competitions, develop and clearly 

communicate strategic supplemental awards.   

SightLine supported a mid-sized public four-

year university in the Midwest, to create an 

awarding strategy without the need of test 

scores. We developed an enrollment 

probabilistic model to determine how the 

amount of institutional award offered 

impacted a student’s probability of enrolling at 

the university. Many other variables such as 

state and federal grants, loan amounts, 

demographics, and census level data were 

also considered within this model.  

SightLine crafted various GPA based 

awarding scenarios for merit award offers. 

These scenarios were simulated using the 

enrolment model to quantify the range of 

possible enrollment and revenue outcomes 

that could occur for each awarding scenario.  

To select a final merit-based award structure, 

the following criteria were discussed and 

weighed with the university leadership teams: 

• changes in enrollment and overall net 

revenue for both in-state and out-of-state 

students 

• the ability to enroll higher-caliber students 

by leveraging certain higher valued awards 

• the overall discount, net price, and price 

positioning relative to direct peers and 

competitor institutions 

• the change in the number of students 

awarded and whether there was a 

significant change in the out-of-pocket 

cost to most students 

• how the addition of supplemental, strategic 

awards can support underserved student 

demographics while still meeting overall 

enrollment and revenue goals 

The SightLine team was able to identify an 

awarding structure that did not use test 

scores for awarding, but still maintained the 

average net price to most students. This was 

viewed as critical to reducing the risk involved 

in switching to awarding without the 

granularity of test scores.  

Additionally, recommendations were made to 

alter the previous scholarship competition to 

eliminate the in-person requirements. 

Messaging was developed to make 

participation in the competition much easier 

and more transparent.  

Strategic scholarships were either developed 

or maintained to support financially 
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underserved student groups. This was clearly 

communicated on the financial aid website to 

increase transparency and support the 

university brand.  

RESULTS: During the first year of 

implementing these changes, first-year 

enrollment increased by 3%, transfers 

increased by 8%, enrollment for students of 

color and low-income, Pell eligible students 

increased by 23.4% and 24.4% respectively. 

These strategic changes allowed this 

institution to meet their strategic enrollment 

goals during a time of record declining 

enrollment. These scholarship changes 

increased enrollment overall, without 

sacrificing on overall revenue.  

We believe student-centric pricing and 

awarding is the best step towards promoting 

student success in the long term. To learn 

more about SightLine’s marketplace 

intelligence and financial aid leveraging 

analysis, contact the SightLine team or visit 

our solutions page.  

 

“Excellent Analysis” 

 “We worked with SightLine on both a 

tuition/fees market analysis and a deep dive 

on our institutional scholarship program. I was 

very impressed with their data expertise, 

knowledge of the higher ed. space, and the 

ability to communicate modeling findings to 

our senior administration. Customer service 

was top-notch as well; I would certainly work 

with them again.” 

 

 

About SightLine: SightLine is a certified 

woman owned business dedicated to 

empowering universities to help students 

succeed using predictive analytics. Our data 

science experts have developed and proven 

to inform strategies that have measurable 

impact on student outcomes, from 

recruitment all the way through graduation. 

We are proud to be the only provider in the 

market using advanced machine learning to 

craft customized solutions for each individual 

institution without deploying software- no out-

of-the-box software or cookie-cutter solutions 

here. To learn more about SightLine, visit 

https://sightlinedata.com/. 

 

https://sightlinedata.com/contact
https://sightlinedata.com/solutions
https://sightlinedata.com/

